SMART CITY ICT SOLUTIONS

towards a Knowledge Society




Smart Cities

Smart City - ICT strategy

e Reir SUSTAINABLE SOCIAL EQUITY ENVIRONMENT
ECONOMIC & PROSPERITY FRIENDLY
e Cre: POWER SOCIETY

.« The e-Government Services | market
for t
St CITY-WIDE HUMAN GOOD . .
e Stre nd better jobs;
INFRASTRUCTURE RESOURCE GOVERNANCE
e Achi

gre Quality of Life & Living slopment

and that prioritizes better public services and quality of life.
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Smart cities -

The spirit of Austria and the Kingdom of
Saudi Arabia - a guarantee for success!

A'.
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Integrated Solutions

e-Government services

consult

e e-Government has established itself worldwide as meaning of "the administration of government
by means of electronic technology”.

e It means the simplification of work routines and processes through the application of information and
communication technologies in the areas of information administration, communication and
transactions within and between state institutions as well as between the government and citizens or
businesses.

e e-Government is classified into the following areas:

¢ Information: Making information available online, for example, on the Web site of a public
authority.

e Communication: The ability to interactively access and exchange information.

e Transaction: The actual carrying out of services, including the signing of application forms and
electronic delivery of official documents and notifications.

e e-Government delivery models are Government-to-Citizen, Government to Visitors or
Government-to-Customer, Government-to-Business and Government-to-Government
applications.

e Modern information and communication technologies (ICT) make it possible for public authorities to
offer "old" as well as introduce new electronic services over the Internet.
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Integrated Solutions

e-Government approach ’

consult
A customer focused approach via e-Government services achieves much better
performance in government organizations

Custormer focused / e-Government _
in % Mon Customer focused / non e-Gavernment _

Y
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Performance goals

Easter Customer Access
More Customer Served
Fewer Employee Complaints
Better Operation information
More Agency Recognition

Mare Employee Time on Customers



Smart ICT strategies

ICT Supported Society & Government
e e-Government

e Convergence of Local Government and Local
Development

e E-procurement
e ICT support for City Planning and Development
e Content and Culture

e Internet Access in and to libraries and
knowledge bases

e Regulation
Research and Education

e ICT Research and Competence Center

e ICT- Training Program
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ICT and Economy

Smart City Development
Telematics and Logistics
Innovative Small and Medium Enterprises

Monitoring and Data Processing for Oil
Industries

Smart traffic control

ICT Infrastructure
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Ubiquitous Broadband Access
Emergency Mobile Telecommunications

Network and Service Architecture for Quality of
Life and Living

Mobility Applications
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Integrated Solutions

Federal Republic of Austria |

. consult
‘ & W Area: 83 870.95 km?2 Population: 8 174 733
C . - 12 federal ministries 80 district administrations
X 2N 9 provinces 2359 municipalities

Internet-Users
in Europe 2008

Adult population in %
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Business & People

consult
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The right landscape produc_gs good people
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e-Government - organization

e-Government in Austria is not a separate program but part of the government organization
e-Government is backed by highest political level

strength through coordination, cooperation and building up of experience and expertise in the
government sector

usage of state of the art technology

citizen focuses “ICT in the public sector is like a large vessel,
trust and security _ it needs clear decisions quite ahead before
privacy and data protection .
transparency and efficiency real moves should be done.

elnclusion / usability
sustainability

Interoperability Federal Government
technology neutrality
Digital Austria

( Management ) ( CIO ) ( Spokesperson )

‘ Local and National Governments, Chamber Organisations and Industry J

.

k Digital Austria .

Digital Austria

g Federal ICT Board ) eCooperation Board

Q Ministries _) QrEEinces, Municipalities, Regicmy .
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Integrated Solutions

e-Government organization ’

consult

Successful e-Government implementation requires:

e Using the expertise of the government bodies, including ministries, agencies, municipalities, etc.
e Build up experience and expertise in the government bodies

e Clear agreements and responsibilities between government agencies

e Clear structures for business processes and therefore e-Government services

e Clear structure on costs, on financing and service fees

appropriation charge back capture of benefits transaction fees  allocation of costs
Agency Agency Agency Agency Agency
no fees user fees subscription fees benefits application service provider
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Values, history and future
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e-Government strategy

e Austria’s ability to work its way up from the middle of the ranks to the top position in the EU within a
short time was not just on the basis of ideas, team work and good cooperation.

e It was because of just as much to the fact that there had been the right strategy and a plan of
action, in the form of a roadmap.

e The implementation of individual projects was carried out by various work groups based on experts
chosen from across the country in different provinces, cities and communities as well as those from
various business sectors, according to their interests and expertise.

Online Methods/Procedures
Procedures in the administration

Electronic Payment

Dsterreichisches
E-Governmant
Gitesiegel

Portal group E : GOV

Online
Application

Modules .

Electronic Delivery
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Integrated Solutions

e-Government service |

consult

e For citizens, the step by step implementation of e-Government makes everyday life much easier.
The inconvenience to be present in person at a public administration office will no longer be
necessary since the majority of transactions will be done online.

e The step into the digital world for public authorities means that it will no longer be necessary to
show up at the public authority in person during specified office hours. Important public
authority business can be carried out with a few mouse clicks 24 hours a day, 7 days a week.

Help.gv central registers and electronic
portal ELAK- Backoffice delivery service
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e-Government help portal
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Integrated Solutions

4C

consult

The first place for questions about public authorities or electronic e-Government
services is the HELP.gv.at portal. www.help.gv.at

Virtual guide on Austrian authorities since 1997
~ 200 Live Situations, > 350 online

procedures, > 1.000 eForms

Target Groups: Citizens, Enterprises,
Visitors, Youth, People with special needs

> 400.000 Users p.m.,

~ 1.000 Questions and Remarks p.m.

~ 200 Content Partner

Winner of the eEurope Award 2003
Public Multimedia Stations for free
One-Stop-Shop (EU Service Directive)
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HELPE.

[Deutsch|[ZHTEN

= Ihr offizieller Amtshelfer fiir Osterreich

[Burger/innen] | Wirtschaft | Jugendliche

(LI CYAIC M Behorden | Formulare/Online-Amtswege | Begriffslexikon @ Hilfe !

‘Themen von A bis Z ...

v ‘ l Anzeigen l

Sie sind hier: Startseite (Biirger/innen)

Herzlich willkommen! % s

Hier finden Sie Informationen zu
Amtswegen.

aktivieren

& Arbeit
M Arbeitsuche, Arbeitszeit, Urlaub,
. Bewerbungstipps, Elternkarenz, etc.

Bauen und Wohnen
Wohnen, Grundbuch, Bauen, Umzug,
Abfall, ete,

8 Behinderung
Behindertenpass, Kindheit und
$7 Behinderung, Rehabilitation, etc.

‘elektronischen Ausweis!  Fragen und Anregungen

olen Si \§ic Th

Familie und Partnerschaft
Alleinerziehung, ete,

Finanzen

Erben, Privatkonkurs, etc,

Freizeit und Mobilitdt

@) Kiz, Reisen, Veranstaltungen, Vereine, Rad | o Informationsoffensive zum

fahren, etc.

Heirat, Geburt, Kinderbetreuung, Adoption, absenden

Arbeitnehmerveranlaguna, Beihilfen,

Uber HELP. gu.at

Suche

‘Suchheiﬁﬁ

Hilfe zur Suche
Erweiterte Suche

Zum Thema "Allgemeines";

o Fragen und Antworten lesen
o eine Frage stellen/Anrequng

Aktuelles

o Optimierung der Suche auf
HELP.qv.at
o Neuerungen im Jahr 2008

Thema "Internet sicher nutzen"
o HELP nun auch fiir Jugendliche

<

Bildung W Leben in Osterreich ;
Schule, Fachhochschulen, Universitat ‘Ereas An-/Abmeldung, Aufenthalt, Recht, o HELP erhalt Amtsmanager
M"r Staatshiurgerschaft, Strafreqister, etc. 2007
o Firderuna fiir 24-Stunden-
= Dokumente und Ausweise ’5 Betreuung seit 1.7.2007

Reisepass, Personalausweis,
Filhrerschein, ete.

Soziales und Notfdlle
Verloren/Gefunden, Soziale Dienste,
Pflege, Todesfall, Vermisst, etc.

INTERNET Das Thema "Internet sicher nutzen" bietet Thnen wichtige Informationen und
HELP.  Tipps fiir eine sichere Internetnutzung und ein sorgenfreies Surfen - von
SICHER - Einkaufen im Internet Uber Phishing und Spam bis zu Onlinespielen.
NUTZEN

Seite weiterempfehlen

BUNDESKANZLERAMT = OSTERREICH ~ WAIARA
Impressum Wa WCAG 1.0

« Sponsoring von HELP-Themen

Newsletter bestellen
RSS-Service
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J Integrated Solutions

Austrian Portal Network

P

/ authority B

8TP| user portal Lo
. . e A
AWP application portal /' \

-

authority A

22/01/2009

consult

The Austrian portal network is a central part of
the Austrian e-government strategy

Within the portal group, data applications from
authorities can be made accessible to other
authorities based on usage and security
agreements.

The Austrian Paortal network collects of data at
the point of origin = agency or ministry

The portaligroup-system allows participating
organizations-to use their own systems to access
external applications.

The individual authority specifies access rights in
accordance with the relevant statutory provisions
for data protection.

Access rights are granted to administrative units,
for individual users within the units, access rights
are specified in accordance to their responsibility.

It is a network of trust with delegated identity
and access management

It controls nationwide access to legacy
applications, e.g. different types of registers
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Kingdom of Saudi Arabia & Austria

e-Government Services

The sun Is shining here and there
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Smart traffic topics SIEMENS

Enabling mobility in large urban areas

e Smart city traffic solutions are important for quality of life in cities by reducing accidents, the rate
of traffic jams and pollution.

e Smart city traffic applications offering also very economical and efficient solutions cope with
ongoing increased traffic.

Personal mobility is a basic need and leads to increased individual traffic by car
e Last 50 years: Public transport dropped 70% to only 15% of total traffic volume

e In developing countries, the number of cars is rising five times faster than in industrialized
countries.

e Cost of traffic congestion has measurable impact on economy (EUR-15: 1% of GDP)
Increase of traffic has severe impact on road safety & security

e Road accidents worldwide cause 1.2 million deaths (3.000 daily) and 50 million injuries

e Without remedial measures, these figures are projected to increase by 65 % in next 20 years
Increasing pollution caused by traffic has heavy effects on environment

e Transport-related activities are the second largest source of man-induced CO2 production (26 %).

e Traffic jams and stop-and-go traffic causes significant more pollution than free flow
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Integrated Solutions

Smart City Telematic Solutions ...

Supporting Services:
. E-call / B-call

. Provision of warnings

. Pay-as-you-drive

. Tracing

. Green corridor tracking

. Truck-driver enforcement

. Speed enforcement

Road operation Centre
Toll Centre

Supporting Services:
. Actual traffic information

. Data for planning

. Traffic guiding

. Online navigation

. Trip management

. Fleet management

Satellite based

Telematic Technology

_| enables this wide field

of necessary services SO
IiE e R ' 5

: --'- ! =

Supporting Services:
. Congestion charging

. Peak time pricing

. Traffic guiding

. Intermodal guidance

Vehicle Centric

Services . Park-and-ride management
End-User Centric . Sensitive zone tolling
Services e
Brand Specific
Services

22/01/2009 (C) 4C consult Page 18



2MAS and 4C consult

4C consult

www.4C-consult.com

4C consult is a Central European Partner network, no thick reports
and complicated diagrams, but offering its clients experience and
expertise, focusing on insight, clarity and practical support.

Entrepreneurial Approach - Our success as entrepreneurial
consulting firm is based on imagination, creativity and visions, the
most important qualifications the new markets and the global
economy demands.

Business Focus and Mission - 4C consult concentrates the consulting
activities in the area of high tech, ICT and telecom. Growing a
successful business takes much more than just great products and
markets. 4C consult provides management expertise that helps you
through the bumpy roads that lay ahead with an outside perspective
to help you to create and implement solutions that really works.

Presence and Dedication - Our base, up to the extent that one can
limit physically ideas and imagination, is in Europe, but our
consulting activities are limited only by our enthusiasm. We have
been exposed in our work, in our life and in our education to a great
variety of experiences, ideas, management approaches, business
practices and cultures to serve our clients with full dedication.

4C consult - partner:

e 2MAS integrated solutions www.2mas.com.sa

e Austrian Business Agency www.aba.gv.at/EN/default.aspx

e Research Studios Austria
www.researchstudio.at/home_en.html
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2MAS integrated solutions

www.2MAS.com.sa

The company 2MAS integrated solutions is a Saudi government
registered company, established in 2006, licensed for multi-
business services and backed by the highest caliber of
professionals. The company supporting customers and partners on
a global basis with a strong emphasis on high tech with the market
focus on Saudi Arabia and the Middle East.

We are committed to professional and creative work environment,
characterized by transparency, openness, accountability and
respect for all. Our goal is to serve with social and environmental
responsibility to meet the long term interest of our clients.

Our broad range of services and products enable us to provide
proven-best solutions and our engineering, operational, and
construction knowledge allows us to plan all necessary steps across
the full life cycle of a project and make 2MAS the premier choice
for integrated solutions. Together with our partners we provide
quality products including a complete range of services from
consulting, business & project development up to construction
work. We also develop, design and build state of the art turnkey
solutions, which are key to the success of our clients.

Finally I can assure that we will continue to improve and develop
the range of our integrated solutions based on our dedication to
provide our services on high standards of quality and ethics as well
as integrity in everything we do.

Sincerely Your

HRH Princess Madawi Al-Saud

President of the Board

>
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Contact

4C consult

Josef Schoffelgasse 10

A - 2344 Maria Enzersdorf
Fax.: +43 2236 28 323
office@4C-consult.com
www.4C-consult.com

Richard Pollak CEO & Founder
Eng., Commercial Counselor
Tel.: + 43 676 935 1001
richard.pollak@4C-consult.com
Skype: richard.pollak
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2MAS integrated solutions

Abdullah Alhamdan Street
Alsulaimaniah District
PO Box 300040

EMAs KSA - Riyadh 11372
Tel +966 12197775

Ir\fegrdfed Solutions +966 12197776

Fax +96614615544
www.2MAS.com.sa

Ghalib Aldowaili - CEO
Mobile.: +966 555 16 3525
ceo@2mas.com.sa

Richard Pollak VP
Business Development
Tel.: + 43 676 935 1001

richard.pollak@2MAS.com.sa
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